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     Positive Behaviour Support Policy
	Introduction

At Ellergreen Nursery School and Childcare Centre we aim to create a safe and secure environment where all children and adults are valued. We pride ourselves on supporting all individuals to feel respected and included regardless of gender, race, religion, ethnicity, background, family or social circumstances. Positive relationships are at the heart of everything that we do.
When considering children’s behavior, we recognise that all behaviours are a form of communication and that it is our duty to understand the functions of particular behaviours so that we can provide appropriate support. Positive behaviour support is a key part of our curriculum in Ellergreen Nursery School and Childcare Centre and is integral in supporting children’s communication and personal, social and emotional development.

Aims
· To establish an enabling learning environment that promotes positive behaviours and relationships, where children and adults treat each other with care and respect and feel emotionally secure.

· To foster a culture of professional curiosity where staff work together with parents / carers and other professionals to understand the functions of behaviours and how best to support children displaying these behaviours.

· To support our children to develop skills to understand and respect boundaries, negotiate difficult situations and meet the functions of their behaviour in a different way.

Expectations

We expect that all staff will be fully committed to:

· Maintaining a consistent, supportive and nurturing environment for our children.
· Using positive behaviour techniques to underpin all strategies used with our children.
· Providing a learning environment that stimulates, motivates and engages all children in the class.
· Being pro-active in their approach to supporting children’s behaviour to minimise the likelihood of unwanted behaviours occurring.
· Understanding that children may display certain behaviours for a variety of reasons and that it is our responsibility to respond appropriately and support children to find other ways to fulfil their needs.
· Being effective role models to our children – being kind, tolerant, gentle, patient, supportive and understanding. 

· Adopting a ‘zones of regulation’ approach to teach children to identify, express and regulate their emotions effectively. 

Responsibilities

The Leadership Team is responsible for ensuring that all members of staff are consistent in their approach to supporting positive behaviour and responding to behaviour incidents. They will do this by:

· Ensuring all staff are aware of whole-school policies and approaches to supporting positive behaviour, including the use of Zones of Regulation. 
· Ensuring staff have received adequate training on supporting positive behaviour and responding to behaviour incidents, including using the Zones of Regulation and Emotion Coaching techniques. 
· Ensuring adequate supervision and interaction with children at all times to maintain a safe and stimulating environment

· Providing opportunities and systems for staff to discuss positive behaviour strategies with colleagues and to escalate concerns about unwanted behaviours to the Leadership Team where appropriate

· Providing opportunities for parents / carers to work in partnership with staff members to ensure a consistent approach to behaviour and emotional development at home and school. 

Class Teachers are responsible for managing the day to day implementation of this policy with the children in their class. They will do this by:
· Adapting the learning environment in response to the children’s individual needs, levels of development and interests to ensure it is motivating and stimulating for all children, allowing them opportunities to make their own decision and choices.

· Planning learning opportunities for children to identify, discuss and explore boundaries, feelings and emotions, using the Zones of Regulation framework as a tool to do this.

· Leading the class-based team in implementing consistent pro-active and reactive behaviour support strategies.

· Keeping parents / carers informed of any behaviours of concern and work with parents / carers to ensure a consistent approach to behaviours of concern across home and school.
· Observing, monitoring and recording behaviours where appropriate and analysing to strive to understand the function of a behaviour so that appropriate support can be provided.

· Discussing ongoing behaviours of concern with the SENCO and / or Head Teacher.

· Writing Individual Behaviour Plans (with support from the SENCO) for children who have been identified as having ongoing behaviours of concern and ensuring the implementation of these is consistent. 
· Providing information where necessary to any external agencies who may be involved with individual children and ensuring recommendations from external agencies are implemented. 

All Class-based Staff are responsible for supporting the Class Teachers to implement this policy on a daily basis. They will do this by:
· Taking a pro-active approach to supporting behaviour, using strategies outlined in this policy.

· Demonstrating clear and consistent boundaries and reasonable, yet challenging expectations.

· Being a good role model to children by demonstrating respect and care for each other through their actions, use of language, tone of voice and body language.

· Ensuring Individual Behaviour Plans are consistently adhered to.

· Supporting teachers to observe, monitor and record behaviours and contributing to the development of Individual Behaviour Plans.

· Being alert to injustices and helping children to address and resolve these. 
· Ensuring reactions to behaviours of concern are discreet, consistent and appropriate and limiting other children and adults overhearing responses to behaviour. 

· Giving children positive, clear instructions, taking into consideration their level of language development.

· Speaking in a calm manner and not raising their voice.

· Using explicit praise to motivate children and highlight desirable behaviour.

· Engaging and involving children positively in activities they will enjoy.

· Adopting a Zones of Regulation approach to develop children’s emotional literacy.

· Discussing persistent behaviours of concern with the Class Teacher initially, and escalating to the Leadership Team if felt necessary. 

We recognise that Parents / Carers play a key part in supporting the behaviour of their children. We aim to ensure that parents / carers are fully involved in supporting the positive behaviour of their child by:

· Providing home learning activities that are engaging for children and help to support their personal, social and emotional development.

· Signposting parents to additional resources and/or organisations to support their child’s behaviour and emotional development at home.

· Having an ‘open-door’ policy where parents / carers are able to communicate freely with the school about any behaviours they are concerned about. 

· Fully involving parents / carers in discussions about persistent behaviours of concern, sharing observations and records with parents / carers and ensuring parents / carers and school agree on any resulting actions.
· Ensuring parents / carers are kept fully informed of any Individual Behaviour Plans in place for their child and that they agree with the content of these. 

· Ensuring parents / carers are informed immediately of any major behaviour incidents that occur involving their child.

· Sharing information and visual aids around the Zones of Regulation with parents / carers at information events.
· Providing opportunities for parents / carers to attend Zones of Regulation workshops throughout the school year.

Support Systems

At Ellergreen Nursery School and Childcare Centre, we recognise that children behave in certain ways for many different reasons. We use the term ‘behaviours of concern’ to describe any unwanted behaviour. We believe that children do not engage in behaviours of concern in order to be ‘naughty’ or ‘act out’, but that their behaviours are a form of communication and are usually communicating an unmet need. It is our job as professionals to determine what this unmet need is and support children to meet it in more appropriate ways. It is because of this belief that we do not use sanctions as a behaviour management strategy in our setting. Instead, we focus on pro-active and de-escalation strategies, with a focus on developing children’s communication, self-regulation and social skills. 
Pro-active strategies are things that we do on a daily basis to foster a safe, positive and respectful environment in order to minimise the occurrence of behaviours of concern. Some pro-active strategies used to support positive behaviour include:

· Positive reinforcement – praising good behaviour and focusing on the positive

· Predictable routines, giving prior warning for any changes

· Consistent expectations and boundaries

· The frequent use of Zones of Regulation to comment on emotional states and model self-regulation strategies.

· Regular emotional check-ins and discussion /activities exploring emotions

· Actively teaching / modelling appropriate ways to express and release emotions

· Using visual aids to support children’s understanding and minimise anxieties

· Giving countdowns / reminders before transition times

· Incorporating mindfulness activities into daily routines

· Adaptations to meet the needs of individual children, such as providing sensory resources, regular movement breaks, fidget toys etc. 

· Adaptations to the classroom environment to avoid over-stimulation and to support the development of PSED skills and self-regulation

· Celebrating desirable behaviour at group times 

· Having resources linked to the Zones of Regulation and self-regulation freely available to children throughout the day

· Modelling PSED and self-regulation skills, referring to the Zones of Regulation
De-escalation Strategies 
When a child is beginning to display behaviours of concern, de-escalation strategies are used to try to reduce these behaviours. Some de-escalation strategies used to support positive behaviour include:

· Re-direction / distraction

· Comment on what you want the child to do, rather than not to do

· Opportunity for a break from the classroom

· Use of a calm space / calming resources

· Validation of feelings, using the Zones of Regulation as a framework for this “I can see you’re in the blue zone, I think you’re feeling sad, it’s ok to be sad. Let’s think about what’s in your toolkit that might make you feel better.”
· Offering alternative ways to release big feelings (e.g. squeezing a pillow / stress ball, pushing the wall, stamping feet)

· Providing children with time and space to self-regulate

· Reduced use of language – use of visual aids where appropriate, including Zones of Regulation visual aids
· Reduce demands – come back to finish an activity later if necessary

· Clear, calm and consistent holding of boundaries

· Use of additional aids such as timers to support conflict resolution

Reactive Strategies are used in response to major behaviour incidents. Our approach is to support the child through their emotional response whilst keeping everyone safe. Some reactive strategies that may be used during a major behaviour incident are:
· Ensuring a safe space for the child to release their emotions – moving other children / objects away from the child to avoid anyone getting hurt

· Staying calm and having minimal response

· Allowing time and space for the child to calm down

· Reassuring the child that you are there for them – no judgement

· Keeping words to a minimum

· Use positive handling techniques only as a last resort to keep the child or others safe

· Offering comfort once the child is calm, validating their emotions whilst ensuring the boundary is reinforced “You were in the red zone and seemed to be really angry earlier, that must have been difficult. It’s ok to feel angry, but it’s not ok to hit your friends. Let’s think about what else you could do next time you feel angry. What’s in your toolkit that could help you next time?”

· Ensure any follow-up is age and stage appropriate to the individual child – use language at their level and refer to Zones of Regulation visual aids to support understanding.

Zones of Regulation

At Ellergreen Nursery School and Childcare Centre, we adopt the Zones of Regulation framework to support children’s understanding of emotions and behaviour and their ability to self-regulate. We recognise that self-regulation is a skill that children need to be taught. The use of Zones of Regulation is threaded through all aspects of this policy ensuring a consistent and effective approach to positive behaviour support and the teaching of emotional literacy.
Persistent Behaviours of Concern

When a child’s behaviour is causing concern, rather than assume the problems are within the child, we need to look at the whole setting and the adults within it. We need to focus on the learning environment and look at different ways in which this can be adapted to introduce, teach and reinforce skills. Adults play a crucial role in helping children to feel stimulated, recognised and emotionally secure.

Practitioners create the emotional ‘climate’ in the setting and influence and shape the personal, social and emotional development of the children in their care. Every child will have a unique life experience which shapes the way that they have grown and developed. Every child’s response to a situation will be unique to them as a result of their experiences and their own abilities and skills. Sometimes, these responses or behaviours seem inappropriate, however an understanding of how each child is unique and how they learn and develop gives practitioners the opportunity to use this knowledge to support and extend children’s personal, social and emotional development.

If staff feel a child is showing persistent behaviours of concern, a graduated response to supporting the child will be adopted and the following procedure will be followed.

1. Staff will observe the child closely and record incidents of the behaviour of concern on a behaviour log on Provision Map and / or a analytical tool such as a STAR analysis on the advice of the SENCO. The Class Teacher will analyse their findings with the support of the SENCO to identify any patterns or triggers to the behaviour. Staff will ensure appropriate pro-active strategies are planned and implemented on the basis of their findings. 

2. If no improvement, parents / carers will be informed and staff will work in partnership with parents / carers to agree strategies to reduce incidents of the behaviours of concern. Parents / carers will be encouraged to attend Zones of Regulation workshops to ensure a consistent approach at home and in school. 
3. If behaviours continue to persist, an Individual Behaviour Plan will be written with the support of the SENCO and the agreement of parents / carers. The purpose of this plan is to provide support which specifically focuses on meeting the function of behaviour through the use of pro-active strategies and the teaching of new skills. 
4. With parents / carer’s permission, advice may be sought from external agencies (such as Specialist Outreach Support, Speech and Language Therapist, Educational Psychologist, Health Visitor) on implementing support.
5. The provision and plan for the individual child will be reviewed with parents / carers at least termly or until it is agreed specific support is no longer necessary. 

Persistent behaviours of concern towards another child or group of children

When this happens we need to intervene to stop the child harming the other child or children, whether physically or emotionally. We believe that when challenging unacceptable behaviour towards others, it is important to take into account the child’s age and stage of development. 


The following actions will be undertaken if a child in our care is being bullied or targeted for whatever reason;

· Stop the incident and explain why their behaviour is unacceptable, taking into consideration the child’s level of development and understanding and making reference to the Zones of Regulation to support understanding.

·  Support both children in their development of social skills as part of the wider group.

· Record the incident, the date, the time and type of incident.

· Report the matter to both parents and aim to work with parents / carers to encourage more appropriate behaviour.

· Monitor the child’s behaviour and if it persists, work with parents / carers to identify possible reasons behind the behaviour.

·  If the bullying persists, keep the parents fully informed; and seek advice from a range of other agencies.

We recognise that cyber-bullying is becoming more prevalent amongst young children and aim to give our children the foundations of knowledge and understanding to address this by:
· Promoting e-safety through our curriculum, teaching children to access age-appropriate content online and how to stay safe when using the internet.
· Promoting a culture of mutual respect, regardless of gender, race, religion, ethnicity, background, family or social circumstances and celebrating our differences as a community. 

· Providing advice to parents / carers on safeguarding their children when using devices and / or the internet. 

Physical Intervention and Major Incidents 
Statutory Guidance from EYFS regarding Managing behaviour and physical intervention:

‘Providers must take all reasonable steps to ensure that corporal punishment is not given by any person who cares for or is in regular contact with a child…A person will not be taken to have used corporal punishment where physical intervention was taken for the purposes of averting immediate danger of personal injury to any person (including the child) or to manage a child’s behaviour if absolutely necessary’. 

Physical intervention is where practitioners use reasonable force to prevent children from injuring themselves or others or damaging property. 
All of our staff are trained to use Team Teach techniques. Team Teach focuses on the use of de-escalation techniques and explicitly states that physical intervention should only be used as a last resort. Physical intervention should only be used if it is proportionate, reasonable and necessary. Physical intervention should not be used as a behaviour strategy.

Physical interventions must be integrated with other less intrusive approaches. There must be a clear rationale for the use of physical intervention and any physical intervention must fully adhere to national legal requirements, using positive handling techniques.

When a major behaviour incident occurs involving a child hurting themselves or others or requiring any physical intervention, the incident must be logged on Provision Map, detailing what happened, how the incident was dealt with (including details of any physical intervention used) and what happened following the incident. The Leadership Team and parents / carers must be informed about it on the same day.
Links to other policies and legal frameworks

This policy is to be understood alongside the following additional school policies:
• Anti-Bullying Policy

• Complaints Policy

• Equality of Opportunities Policy

• Health and Safety Policy

• Illnesses and Injuries Policy

• Learning and Development Policy

· Mental Health & Wellbeing Policy

• Open Door Policy

• Safeguarding Policy

• Special Educational Needs Policy

• Partnership with Parents and Carers

Legislative Acts taken into account when compiling this policy include:

· Children & Families Act 2014

· Equality Act 2010
· SEND Code of Practice 2014
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