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1. Purpose of the Policy
This policy explains how Ellergreen Nursery School & Childcare Centre provides safe, respectful, and hygienic intimate care for all children in both the 2-year-old Childcare provision and the 3–4-year-old School Nursery provision. The aim is to ensure that children’s dignity is protected at all times, that health and safety requirements are met, and that toileting development is supported in a consistent and developmentally appropriate way. The policy also ensures compliance with statutory safeguarding duties.
2. Statutory Links
This policy aligns with the EYFS Statutory Framework 2025, Working Together to Safeguard Children 2024/25, Keeping Children Safe in Education 2025, DfE Infection Prevention Guidance, the SEND Code of Practice, and Ellergreen Safeguarding, SEND, and Health & Safety Policies.
3. Principles Across Both Provisions
Across both provisions, children are treated with sensitivity, dignity, and respect. Staff follow strict hygiene and infection-control measures, only trained staff provide intimate care, children are supported to develop independence, and all intimate care is recorded for safeguarding purposes.
4. Differences Between Provisions
Childcare Centre (2-Year-Olds)
In the Childcare Centre, the majority of children remain in nappies or are in the process of toilet training. Each nappy change logged on the Famly system, ensuring that parents receive automatic notifications regarding their child’s changing routine. This communication is vital for maintaining transparency and supporting parents in their child’s development. Parents are responsible for providing an adequate supply of nappies and spare clothing to meet their child’s needs throughout the day. The Childcare Centre will provide sensitive wipes as standard, but if children have any allergies or preferences for specific brands, then parents will provide alternatives. In each nappy changing area, we have a requirements list that outlines any allergies to specific wipes, creams, and parent preferences. This list also notes bowel movement patterns, including details about children who may experience constipation or have conditions like eczema and may need cream applying during nappy changes. 

Nursery School (3–4-Year-Olds)
In the Nursery School, children are generally expected to be toilet trained; however, reasonable adjustments are made for children with identified Special Educational Needs (SEND) or specific medical needs. If a child has an accident, or their clothing becomes wet, dirty, or soiled, staff will change the child as required. Any wet or soiled clothing will be sent home in a sealed bag, along with a clothing replacement slip for parents/carers.
All nappy changes or clothing changes are recorded internally. Patterns of repeated accidents are monitored and discussed with the Special Educational Needs Coordinator (SENCO) and the Senior Leadership Team (SLT) to ensure that the child receives appropriate support and that any necessary interventions are put in place.
5. Staff Training & Professional Expectations
Only DBS-checked, trained and authorised staff carry out intimate care. Staff receive training in safeguarding, infection control and manual handling. New staff are supervised until competent and must follow the Ellergreen Staff Code of Conduct.
6. Visibility, Safeguarding & Child Privacy
All intimate care activities will be conducted in designated changing areas that are equipped with clear panels on the doors. This design allows for visibility while ensuring that the child’s dignity is maintained. In the Childcare Centre we have a nappy changing area in the staff toilets. There is no glass panel but the door is left open during nappy changing. No phones or recording devices are permitted. Any concerns, marks, or comments from the child are reported immediately to the DSL. 
7. Nappy Changing Procedure
Staff wear PPE, prepare equipment, support the child safely onto the mat, clean the child appropriately, bag and dispose of nappies safely, disinfect the mat, and ensure both staff and child wash their hands. Creams, including nappy creams such as Sudocrem, are only applied with written parental permission.
8. Recording Procedures
School Nursery: All changes are logged internally. Parents are not routinely informed of nappy changes or toilet support; they are only notified if a child requires a change of clothing. Wet or soiled clothing is sent home with a replacement slip.
Patterns of repeated accidents are reviewed with SENCO and SLT.
9. Child Voice & Emotional Support
Staff explain each step of the process, offer emotional reassurance, and encourage the child to express feelings. Children are supported to use Zones of Regulation language and are given simple choices to promote autonomy.
10. Parent Responsibilities
Parents must provide spare clothing and nappies if needed. Wipes are only required from parents if a child has a sensitivity, allergy, or needs a specific brand. Parents must replace items sent home and communicate toileting changes or concerns.
11. Monitoring & Early Identification
Childcare: All changes logged digitally. Nursery School: Patterns of accidents monitored and reviewed with SENCO/SLT. Monitoring helps identify SEND needs, emotional difficulties, sensory needs, or safeguarding concerns.
12. Review of Policy
This policy is reviewed annually or earlier if updated guidance or legislation is issued.
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