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1.0 Policy statement  
At Ellergreen Nursery School and Childcare Centre we are committed to promoting positive mental health and emotional wellbeing to all pupils, their families and members of staff and governors. Our open culture allows children’s voices to be heard, and through the use of effective policies and procedures we ensure a safe and supportive environment for all affected - both directly and indirectly - by mental health issues. 

2.0	Scope 
This policy is a guide to all staff – including non-teaching and governors – outlining Ellergreen Nursery School and Childcare Centre’s approach to promoting mental health and emotional wellbeing. 
It should be read in conjunction with other relevant school policies.
3.0 	Policy Aims 
· Promote positive mental health and emotional wellbeing in all staff and children.
· Increase understanding and awareness of common mental health issues.
· Enable staff to identify and respond to early warning signs of mental ill health in children.
· Enable staff to understand how and when to access support when working with children with mental health issues.
· Provide the right support to children with mental health issues, and know where to signpost their parents/carers for specific support.
· Develop resilience amongst children and raise awareness of resilience building techniques.
· Raise awareness amongst staff and gain recognition from the Leadership Team that staff may have mental health issues, and that they are supported in relation to looking after their wellbeing; instilling a culture of staff and pupil welfare where everyone is aware of signs and symptoms with effective signposting underpinned by behaviour and welfare around school.

4.0	Key staff members
This policy aims to ensure all staff take responsibility to promote the mental health of children, however key members of staff have specific roles to play: 
· Designated Safeguarding Lead (Jane Rogers)
· SENCO (Laura Pattinson)
· Mental Health Lead (Laura Pattinson)



· Mental Health First Aiders (Natasha Yong and Jane McGavin)
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If a member of staff is concerned about the mental health or wellbeing of a child, in the first instance they should speak to Laura Pattinson as the SENCO. 
If there is a concern that the child‘s wellbeing is effected by abuse or neglect, or that the child is in danger of harm, the school’s child protection procedures should be followed. 
If the child presents with a high risk medical emergency, relevant procedures should be followed, including involving the emergency services if necessary. 
5.0	Signposting 
We will ensure that staff and parents/carers are aware of the support and services available to them, and how they can access these services.
Within the school (noticeboards, common rooms, toilets etc.) and through our communication channels (newsletters, website, social media, parent events), we will share and display relevant information about local and national support services and events. 
The aim of this is to ensure parents/carers understand:
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· What help is available
· Who it is aimed at
· How to access it
· Why they should access it
· What is likely to happen next
6.0	Warning Signs
As part of our ongoing observation, assessment and planning cycle, staff will monitor children’s well-being and involvement and record this within observations of children. 
Staff may become aware of warning signs which indicate a child is experiencing mental health or emotional wellbeing issues. These warning signs should always be taken seriously and staff observing any of these warning signs should alert Jane Rogers (Designated Safeguarding Lead) or Laura Pattinson (SENCO).

Possible warning signs, which all staff should be aware of include:
· Physical signs of harm that are repeated or appear non-accidental 
· Changes in eating / sleeping habits
· Becoming socially withdrawn
· Changes in behaviour and mood
· Anxiety around certain situations or times of the day 
· Expressing negative feelings about themselves
· Hurting others
· Lowering of academic achievement  
· Expressing feelings of failure or low self esteem
· Secretive behaviour  
· Repeated physical pain or nausea with no evident cause 
· An increase in lateness or absenteeism  

Through strong relationships with parents / carers, staff may also become aware of warning signs indicating that a parent / carer is experiencing mental health issues which may affect the emotional well-being of the child. In this case, staff should alert Jane Rogers and closely monitor the child’s levels of well-being. 

7.0	Supporting the emotional wellbeing of children
We are committed to supporting the emotional wellbeing of all children who attend Ellergreen Nursery School and Childcare Centre. In doing this, we adopt a three tiered approach, utilising the Zones of Regulation as a teaching tool. 

Tier 1 – All children
The skills, knowledge and understanding our children need to keep themselves - and others - physically and mentally healthy and safe are included as part of our Safeguarding curriculum. Incorporating this into our curriculum at all stages provides the opportunity to promote children’s wellbeing throughout their time in our school. We use the Zones of Regulation as a recognised framework to support children understand their own emotions as well as those of other people and to develop resilience and healthy coping strategies. Incorporating the Zones of Regulation approach into daily routines, direct teaching and continuous provision ensures that all children are continually encouraged to express their feelings, wants and needs and are given opportunities for positive self-reflection and mindfulness. Visual aids and adaptive teaching methods are used to ensure that all children are able to access learning around the Zones of Regulation.

The learning environment at Ellergreen Nursery School and Childcare Centre supports children to:
· Develop self-awareness, self-worth and respect for others
· Meet challenges, manage change and build relationships
· Experience personal achievements and build their resilience and confidence
· Understand and develop social skills 
· Understand what they eat, how active they are and how their decisions in which they make about their behaviour and relationships affect physical and mental wellbeing 
· Participate in a wide range of activities which promotes a healthy lifestyle
· Develop curiosity and resilience to learning and life skills
· Experience an environment with inclusive values and attitudes 

Tier 2 – Targeted School Support
Children showing signs of emotional difficulties will have access to tailored interventions by trained staff to work on supporting the identified areas of need. This may take the form of regular small group or one to one sessions addressing the child’s individual needs, ensuring additional time is given to understand the Zones of Regulation framework and apply it to their individual needs. Class-based staff will ensure identified children are further supported in class to develop their emotional understanding and wellbeing through play and everyday interactions, using Zones of Regulation visual aids to support their understanding.  

We offer support to parents / carers who feel their child is experiencing emotional difficulties. Parents / carers are invited to attend a parent course led by Senior Staff to learn about the Zones of Regulation approach and how they can use it to support their child’s emotional wellbeing. Parents / carers who are unable to attend this course but are in need of support will be given 1:1 advice from their Class Teacher or the SENCO. 

Tier 3 – External Support
A child displaying ongoing or significant emotional difficulties may be referred, with parent / carer agreement, to external agencies for further support, including the Liverpool CAMHS Partnership.

If a child is receiving external support or has a diagnosed mental health condition, an Individual Care Plan will be drawn up. The development of the plan should involve key members of staff, parents / carers, and other relevant professionals. 

This plan will include:
· Details of the child’s situation/condition/diagnosis
· Special requirements or strategies, and necessary precautions 
· Medication and any side effects
· Who to contact in an emergency
· The role the school and specific staff will undertake in supporting the child.

We are committed to working in partnership with any external agencies involved in the support of the wellbeing of our children or parents / carers. 
8.0	Managing disclosures & Confidentiality
If a child chooses to disclose information about themselves, their family members or a friend, to any member of staff, the response will be calm, supportive and non-judgemental. 
All disclosures should be recorded confidentially on an incident record sheet in line with the school’s Safeguarding Policy. This information will be shared with Jane Rogers (Safeguarding Lead).  Other staff may be informed on a need to know basis.

9.0	Working with Parents / Carers 
Where appropriate, parents / carers will be invited to a meeting to discuss concerns about their child. 

We are mindful that hearing about their child’s issues can be upsetting and distressing and therefore will allow time for the parent to reflect and come to terms with the situation. 

We will ensure parents / carers are signposted to other sources of information and support, are kept informed of any school support put in place for their child and that lines of communication are kept open should parents have further questions or concerns. 

We recognise the family plays a key role in influencing children’s emotional health and wellbeing; we will work in partnership with parents and carers to promote emotional health and wellbeing by:
· Giving regular home learning tasks that help to promote emotional health and wellbeing;
· Providing information and activities using the Zones of Regulation to parents / carers to use at home with their child;
· Offering support to help parents or carers develop their parenting skills. This may involve providing parent workshops, offering information, offering tailored support or signposting to other appropriate programmes;
· Signposting or referring parents / carers towards external services they can access to support their own mental health and wellbeing as well as their child’s;
· Ensuring parents, carers and other family members living in disadvantaged circumstances are given the support they need to participate fully in activities to promote social and emotional wellbeing. This will include support to participate in any parenting sessions, by offering a range of times for the sessions, providing help with transport or childcare or providing interpreter services where required. 

When parents / carers disclose concerns around their own mental health, we will endeavour to signpost or refer to relevant agencies for support, including Talk Liverpool, Life Rooms or where appropriate, Family Help. 

10.0	Staff Wellbeing
We have an open and supportive culture amongst staff to promote and support their wellbeing. All staff are aware of key members of staff they can approach if they need to seek support for their wellbeing. This is displayed in staff areas of the school for all staff to refer to. All staff are provided with an annual ‘wellbeing day’ which they can take at any time during the academic year. We recognise that there may be times when staff members are experiencing mental health issues and may need further support to manage this. All staff are asked about their wellbeing and if any additional support is needed during bi-annual performance management meetings. We take a bespoke approach to supporting individual staff members who need it. This could include providing flexible working hours or a phased return following periods of absence, referrals to other support agencies or access to counselling sessions. 
11.0	Staff Training
All staff are trained to a level where they understand and can support children’s general emotional development, and are able to develop positive, nurturing relationships with children. All staff have had specific training around the Zones of Regulation framework and Emotion Coaching. 
As a minimum, all staff will receive annual training about recognising and responding to mental health issues as part of their regular child protection training to enable them to keep students safe. At least 1 nominated member of staff will receive professional Mental Health First Aid training or equivalent.
Training opportunities for staff who require more in depth knowledge will be considered as part of our performance management process and additional CPD will be supported throughout the year where it becomes appropriate due developing situations with one or more students.  
Twilight sessions for all staff are held at regular intervals throughout the year promoting learning and understanding related to mental health and wellbeing. 
12.0	Policy Review 
This policy will be reviewed every two years as a minimum. The next review date is 
September 2026. In between updates, the policy will be updated when necessary to reflect local and national changes. This is the responsibility of Laura Pattinson.

Any personnel changes will be implemented immediately.   
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