Ellergreen Nursery School and Childcare Centre's School Subject Improvement Plan 2025-2028 DRAFT: Sustainability and Climate Change
Key Priority:
· Join the National Education Nature Park (NENP) and The Eco-Schools programme / Green Flag Award.
· This initiative will serve as a vital tool in implementing change throughout Ellergreen Nursery School and Childcare Centre. By engaging with NENP and The Eco-Schools programme / Green Flag Award, we will create enriching learning opportunities focused on nature.
· Refine curriculum opportunities
Incorporate NENP learning activities into our existing curriculum, ensuring children engage with hands-on experiences in nature which foster a deeper understanding of their environment.
· Establish ‘green spaces’
Continue to identify areas within the school and Childcare premises that can be transformed into green spaces, encouraging biodiversity and outdoor learning.
· Foster understanding of sustainability
Guide children in grasping the importance of sustainability and climate change, nurturing a sense of responsibility towards their environment.


Required Improvements:
· Decarbonisation
Implement measures to reduce carbon output across the school and Childcare Centre, including eco-friendly practices for children and staff.
· Biodiversity
Utilise outdoor provision areas to maximise habitats, allowing children to explore and learn about diverse ecosystems.
· Climate Education and Green Skills
Continue to  develop the curriculum to include focused carpet / group time on climate education and green skills, fostering a generation of environmentally conscious individuals.



	Objective
	Strategies and Actions
	Success Criteria
	Monitoring and Evaluation
	Responsibility
	Timeline
	Resources and Budget

	Embed sustainability into everyday practice
	- Develop and deliver a termly theme based on sustainability and climate change integrating stories, role play, outdoor learning and investigations
- Incorporate daily routines for recycling paper and plastics, reusing materials for craft activities, and discussing choices with children
- Create child-led sustainability displays showcasing ideas such as turning off taps, reusing materials, and caring for plants
- Implement a 'Sustainable Stars' initiative, recognising children’s actions towards eco-friendly behaviours using stickers and star jar as a  whole class team.
	- Children demonstrate understanding of simple sustainability concepts through discussion and play
- Learning environments include consistent sustainability messaging
- All staff plan and track sustainability-related learning outcomes
	- Weekly planning and provision audits
- Practitioner and SLT-led learning walks
- Floor books documenting eco-learning
- Feedback from families and pupil voice observations
	Nursery Leadership Team
Classroom Practitioners
	2025–2026
	£450 for compost bins, age-appropriate sustainability books, curriculum resources, and display materials

	Develop an eco-friendly nursery environment
	- Establish a Green Flag Eco Committee involving staff, governors, parents and child representation through pictoral communication and carpet group times.
- Undertake an environmental review of waste, energy, water, and biodiversity within the school and Childcare Centre
- Continue to develop an on-site growing space including raised beds, bug hotels, herb patches and water butts
- Introduce outdoor learning sessions to plant, tend and harvest crops, linked to healthy eating and seasonal observation
- Create a nature journal for 3 classes to track environmental changes and species observed around the Garden.
	- Nursery achieves Eco-Green Flag Award.
- Children are regularly engaging with the natural environment
- Staff and some children can talk about improvements made to grounds
- Evidence of reduced waste and increase in biodiversity-related activities
	- Termly review of Eco-action plan
- Site audits with photo evidence

	SLT
Nursery Practitioners
	2025–2027
	£400 for raised beds, soil, seedlings, child-size tools, bug hotels, nature signage, water butts

	Enhance staff and parent understanding of sustainability and climate change
	- Deliver INSET sessions on embedding sustainability in EYFS curriculum, linking to Development Matters and Characteristics of Effective Learning
- Organise seasonal family workshops (e.g., ‘Autumn Wildlife Discovery’, ‘Winter Energy Savers’) encouraging adult-child interaction or direct families to external workshops.
- Direct to school website - sustainability and climate change ideas.
- Share sustainability updates and practical tips in newsletters and on Instagram and the school website
	- All staff complete annual sustainability CPD
- parental engagement in sustainability workshops or activities
- Positive feedback from parents.
	- CPD reflection logs and session evaluations
- Parent survey responses
- Observations of staff implementation during learning walks
- Samples of home learning returned/shared on tapestry.
	Headteacher
SLT Team 

	2025–2026
	In-house CPD delivery, printed toolkits, resource materials for parent workshops, digital parent communication tools

	Promote participation in national and local eco initiatives
	- Create an annual calendar of eco-events (e.g. Earth Day, Clean Air Day, Big Garden Birdwatch) embedded into planning
- Partner with local environmental groups (e.g., wildlife trusts, allotment societies) for if possible, guests to visit.
- Encourage children to contribute to ‘Our World’ floor books featuring class participation.

	- Children actively contribute to whole-school eco experiences

	- Annual eco-event calendar review
- EYFS Leadership to collate participation and pupil voice
- Partner and parent feedback collected via evaluation forms
- Success reported in governing body.
	Eco Lead

	2026–2028
	

	Reduce nursery’s environmental footprint
	- Commission professional energy and waste audits every two years to identify inefficiencies
- Implement energy-saving initiatives: motion-sensor lights, thermostat reviews, unplugging unused equipment, classroom monitors
- Introduce a paper-reduction drive: switch to digital Neli – N newsletters, reuse scrap paper for mark-making/writing areas, and staff training on digital record-keeping
- Source resources from sustainable suppliers and establish checks to vet new purchases
- Monitor utility bills termly and seek LA support to compare local benchmarks
	- At least 15% reduction in energy and paper usage by 2028
- Culture of efficiency embedded across staff team
- Whole setting has visible signs promoting sustainable practice
	- Review of utility bill trends
- Energy and procurement audit reports
- SLT monitoring and staff feedback from resource orders
- Display audits to ensure sustainability focus is visible
	School Business Manager

Leadership Team
	2025–2028
	




